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Ever wonder why certain people help meetings fly by and others

inspire you to wish that the ‘walk the plank’ came back in style?

We are all on different stages of the journey....
...though, wouldn’t it be wonderful if everyone were on the leading edge of whatever
innovation we're striving to include on a school wide level?
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Why?
Well, just seeing so visually that there are many shades of
participation, helps everyone to have more patience...

...also, the PENCIL METAPHOR helps everyone to see what they
could do to become more open to changes.

N "' 7 encil Metaphor
0 The Ferrules
= i
on
o they know. They
w The iharp ones keep a strong
These are the people The Hanaer On on their traditional
M who see what the early Hangers-on know all teaching practices
dopters have done, the right lingo. and feel that there is
willingly grab the best attend cll the not a place for
of it. learn from the seminars, but just project-based
E mistaikes of cthers, and don't actually do learning in their
da great stuff with anything. classroom,
® Eheir students.
=) [ ﬁ
The Leader: The
These people are the These people The Evaier:
fiist to take on project- do project-bosed These people
5 based leaming. the leamning if someone endeauscur to undo
ecrly adopters who just give them much, if not all, of
O usually document and the gear, set it up, the work done by
enthusiastically share train them and keep the lecders.
what they have tries

- it all running. Al
warts and all. they need is help
from some sharp
person and they
be doing it

~ teo.

N
£ 7

Where are YOU on the PENCIL METAPHOR?
What could you do to move to the left even more????

...turning competences into activities...

https://mailchi.mp/scaffoldingmagic.com/where-are-you-on-the-pencil-metaphor?e=[UNIQID] 2/3



26/11/23, 17:52 Where are you on the Pencil Metaphor???

Subscribe Past Issues Translate ¥

Copyright (C) 2023 Scaffolding Magic. All rights reserved.

Want to change how you receive these emails?
You can update your preferences or unsubscribe

https://mailchi.mp/scaffoldingmagic.com/where-are-you-on-the-pencil-metaphor?e=[UNIQID] 3/3



